24 TPABHA 2019 POKY

M. Kuis, ITAT «KuiBnpoext»
ByJ1. bornana Xmenbuuiipkoro, 16-22

[TPOI'PAMA JIEKTOPIIO:

Sk 3MIHMTH POJIb 00JIIKOBIS HA CTATYC (PiIHAHCOBOI0 MEHe/IKepa:

ACNEKTH TA iIHCTPYMEHTH

09:00-10:00

PeecTpanist yuacHukis.

10:00-10:15

Byxraarep ounMa Ton-MeHeI:KepiB Ta BJIACHUKIB 0i3HecCy.
Masyp B.FB., 2conosa Bceykpaincokoi Cninku Aemomamuszamopis biznecy

10:15-11:15

AcnekTH, iHTepnperanii (piHAHCOBUX NMOKA3HUKIB /I BifoOpa:keHHS peajbHOr0 CTaHy
OizHecy.
bazapua O.M., excnepm 3 ¢hinancis, mixcnapoonuii oyxearmep-npaxmux (CAP). B munynomy
Qinancosuti oupexmop i kepisnux Dinancoeux Jlenapmamenmis HAYIOHATLHUX XOJOUH2IB
Yrpainu

e  Pi3HuI MiX OyXraiTepChbKUM 1 yIpaBliHCHKHM OOIIKOM.

e OmnepaTuBHUMA, OyXranaTepcbKuil Ta YIpaBIiHCHKAN OONIK: TPU BUAM OOJIKY, Y 4OMY
BIIMIHHICTH 1 SIK 3 IIUM po3ibpatucs?

e Bzaemopo3paxyHKH 31 CBOIMH KOMHaHiIMH (HE TIOB’S3aHUMHU Y  XOJIIMHT).
BuyTpimHborpymosi omeparii mas OyxranTepchkoro o0miky. B ympaBmiHCEKOMY —
«TIepEeKJIaNIv TPOILIOBI KOIITH 3 JiBOi KuIleHi B mpaBy». Lo 3 uum podutn?

e JIBi OKkpemO iCHYIOUi, HE IOB’S3aHI KOMIAHII B OyXraiarepcbkoMy OOJiKy, 1 OIHa
KOHCOJIIJJOBaHa 3BITHICTh B YNpaBIiHCBKOMY. SK 0OJiKOByBath 1 10 MHOTPiOHO
BpaxoByBaTh?

11:15-12:30

YnpasiiHCBKi iHCTPYMeHTH B cucTeMax apToMaTu3anii 0i3Hecy. KasnaydeiicTBo.

Cmapyes O.C., npogionuti memooucm Bceykpaincokoi Cninku Aemomamusamopie bisunecy
e 3anadvi ka3HAYCHCTBA HA MiAMPUEMCTBI, TX BUKOHABIII.
e Kurouosi (yHKIIi OnepaTHBHOTO Ka3HAYEHCTBA:

o IInarixamii KaneHmap, #oro popMyBaHHS 1 OaTaHCYBaHHSI, aHAII3 1 MTONIYK PIMIEHb
3 ONTHMI3aIii.

O ABromaTH3allisl Ka3Ha4eWChKMX (YHKIIH B CHUCTeMax aBTOMAaTu3allii Oi3Hecy,
30kpema, B BAS ERP, BAS VmpaBniHHS XONAMHTOM, MPOAYKTax JiHiIAKH
1C:IlinmpuemMcTBO. 3aKiameHi B MPUKIATHUX PIIICHHSIX MOXJIUBOCTI, METOINKA
CTapTy, KIIOYOBI Pe3yJIbTaTH.

12:30-13:20

O0innsa nepepsa.

13:20-14:20

AcniekTH, iHTepnperanii (piHAHCOBUX NMOKA3HUKIB /Ui BifoOpakeHHS peajbHOr0 CTaHy
OizHecy (MPOIOBKEHHS).
bazapua O.M., excnepm 3 inancis, mioicnapoonuti oyxearmep-npaxmux (CAP)

e Ik mpaBHIBLHO CKJIAIAaTH YIPABIiHCEKY 3BITHICTH. OCHOBHI aCTICKTH.

e Amnai3 OTpUMaHUX JaHUX: IO T00pe, a 110 ToraHo?

e Slk momaBaTH 3BITHICTH BIACHHUKY Oi3HeCY? SIKUX MOMHUIIOK HE MOXHA JTOITyCKATH?

e Sk KOMEHTYBATH ITOAAHY 3BITHICTE JJIs BIACHUKA 1 Ha 110 3BEPHYTH HOTO yBary.

14:20-15:30

YnpagsiiHCBKi iHCTPYMEeHTH B cucTeMax apToMaTu3anii 0i3Hecy. KoHTpoiHT.
Llepemem O.A., nposionuii memooucm Bceykpaincoroi Cninku Asmomamuzamopis bizuecy
e [Hdopmamiiina 0aza, sIK JUKEpeno EKOHOMIUHOI iHopmamii Ais BCix KaTeropin
KOPHUCTYBaviB.
e Bapiantu ¢opmyBaHH (iHAHCOBOi 3BITHOCTI B MOTOuHiM iHGopmauiiiHiii 0a3i
MiITPUEMCTBA Ha mpukiami pimeHas BAS ERP.
e MOoOHITOp IUTPOBHX TIOKA3HUKIB, SK IHCTPYMEHT KOHTPOJIO 1 aHami3y IIJILOBUX
MOKA3HUKIB JISIbHOCTI IMiIIIPUEMCTBA.

YBAT'A! B [TIPOI'PAMI MOKJINBI 3MIHNA!
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